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1) Continue to promote inclusion 

2) Continue to enhance the quality of supports and services 

 

Operational Goals: People We Support 

1) Continue to promote inclusion a) Develop strategies to effectively empower families to seek inclusive opportunities in planning 
for their sons/daughter’s future 
 

i. Engage with families, providing support and facilitation to bring their individual plans to 
fruition resulting in independent living arrangements 

 
b) Create additional opportunities with families that serve to strengthen the relationship with 

the organization resulting in enhanced connectedness and engagement. 
i. Explore what other organizations do to reach out to families to enhance engagement 

ii. Explore resources that can be offered to families that are technologically based 
iii. Host educational sessions (speakers) that are specific to inclusion and the values 

inherent in Social Role Valorization 

Strategic Goals -
People We Support



2) Continue to enhance the quality 
of supports and services 

a) Evaluate and update our systems and processes with a goal of quality improvement 

i. Continue to explore areas where efficiencies can be created across the organization 

ii. Continue to explore the IT needs of the organization for future planning 
 

b) Commitment to our expansion plan in order to address identified needs based on funding 
and necessary resources 

i. Identify organizational priorities (list below) based on evidence that are the greatest 
pressures for the people we support and their families 

ii. Review the current organizational infrastructure to accommodate expansion and a 
different way of doing business in this framework including limits to organizational 
growth capacity. 

 24-hour supports 
 Enhanced Supported Independent Living 
 Non-traditional supports 
 Access to 24-hour support options 
 Day Supports 
 ODSP Employment supports 
 Community Engagement Resource Initiative 
 Respite 
 Summer Programs 

 
iii. At an organizational level, advocate on behalf of the people we support and their 

families to have the necessary resources as required. 

c) Develop strategies using technological supports that promote independence for the 
people we support 
 

d) Review the current model of support based on the needs of people new to Community 
Living Mississauga who receive 24-hour residential supports who have complex support 
needs. 



 

1) The organization values its employees 

2) The organization is committed to enhancing the competency of 
every employee 

3) Promote a workforce that is driven by a common set of goals and 
norms based on our mission and vision 

4) The organization will develop a part time employee 
recruitment/retention strategy to promote commitment 

Operational Goals: Employee/Workforce 

1) The organization values its 
employees 

a) Continuing to explore ways in which we can demonstrate how we value our employees 

i. By using iConnect, create opportunities to highlight and profile different aspects of 
the organization (teams/employees) 

ii. Develop strategies to encourage teams within the organization to acknowledge the 
good work of each other 

iii. Review and update the current Rewards and Recognition program to include Peer 
recognition award(s). 

2) The organization is committed to 
enhancing the competency of 
every employee 

a) Employee Development 

i. Explore opportunities for all employees in the area of skill development with input 
and feedback from Managers and Supervisors 

ii. Review all current organizational training opportunities with a view of offering 
refresher sessions based on recommended need. 

iii. Create a library of online material that can be accessed through video links and 
online documents available through iConnect for all employees. 

Strategic Goals -
Employee/Workforce



3) Promote a workforce that is 
driven by a common set of goals 
and norms based on our mission 
and vision 

a) Explore strategies to promote the valued based culture of Community Living Mississauga 

 
i. The organization will create plans to enhance the communication across all 

departments e.g. etiquette/ managing/responding to emails 

ii. Develop plans to promote the values of the organization in a variety of ways 
throughout the organization 
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